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This commentary provides a high-level overview of the recent evolution of the economic and market conditions and is for information purpose
only. It is a marketing support which constitutes neither investment advice nor a recommendation to any reader of this content to buy or sell 
investments. This commentary is not the result of investment research nor should it be regarded as investment research. It has not been prepared 
in accordance with legal requirements designed to promote the independence of investment research and is not subject to any prohibition on 
dealing ahead of its dissemination. Unless otherwise stated, information contained in this commentary is from Raffles Assets Management (HK) 
Co. Ltd. and/or Raffles Family Office Pte Ltd. The view expressed within this commentary or report were those of the authors at the time of 
preparation and are subject to change without prior notice. Any forecast, projection or target where provided is indicative only and not 
guarantee in any way. Raffles Assets Management (HK) Co. Ltd., Raffles Family Office Pte Ltd. and such entities and authors whose name stated 
in this report accept no liability for any failure to meet such forecast, projection or target whatsoever.
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What we are watching: 
USD is choppy with short-term spikes, but if 
markets begin pricing lower growth more 
aggressively, USD may soften.

War, in most cases, is not a long-term 
structural regime change for markets — it is 
typically a volatility shock, not a growth regime 
reset.

Historically, markets normalize faster than 
headlines. Oil spikes fade, volatility mean-
reverts, and capital reallocates - so we are 
watching for signs of volatility normalization.

The US dollar remains an effective hedge 
against energy price surges and the resulting cost-
push inflation, reflecting the US shift from net 
energy importer to exporter.
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Recent crude oil spikes linked to concerns over 
disruptions in the Strait of Hormuz have pushed 
inflation expectations higher. 

What’s notable is the divergence: bond yields have 
fallen nearly two standard deviations since last Friday, 
yet rate cut expectations have barely moved. That 
disconnect between inflation pricing, yields, and 
policy expectations is why we’re discussing this 
today — it signals potential misalignment across 
markets that investors are closely watching.
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Source: Bloomberg L.P., as of 25 February 2026

Rotation, Not Risk Off
Sector Rotation Map

Rotation, Not Broad Risk-Off

The sector rotation map shows leadership in 
consumer staples, materials, energy, healthcare, and 
industrials — sectors that are strong in both 
momentum and relative performance are highlighted 
in green on the top-left quadrant.

Meanwhile, technology and consumer discretionary 
have softened, particularly US software.

But importantly — this correction in growth stocks has 
not coincided with heavy flows into traditional safe 
havens like gold or JPY. Cross-asset performance 
reinforces this.
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Global Cross-Asset Performance (From recent peak in NDX to date)

Source: Bloomberg L.P., as of 25 February 2026

Rotation, Not Broad Risk-Off (Cont’d)

From the chart above, Nasdaq is down ~4%, while 
Real estate and EM equities are actually up ~6%

Net flows into real estate and EM also suggest 
sentiment remains constructive beneath the surface.
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Option Positioning Skewed Towards Puts

Option Positioning – Skewed to Puts

SPX option skew is heavily tilted toward puts, 
particularly in software and tech.

The current put-to-call positioning is negative, 
implying more demand for puts - so the ratio is 
skewed towards more put demand, close to -2s.d.

When short positioning becomes crowded, markets 
become vulnerable to a squeeze.  Even a modest 
stabilization could force short covering — leading to a 
melt-up type move.

SPX Index Put Call Skew (negative implies more puts)
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of this document and may be subject to change without notice.

The information contained in this document, including any data, projections and underlying assumptions, are based on certain assumptions, management forecasts and analysis of known information and reflects prevailing 
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asset class. The absence of central bank support and the fact that digital assets are not legal tender means that no central bank can take corrective measures to protect the value of digital asset, or issue more currency. Digital assets 
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